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The Global Strategic Directions for Nursing and Midwifery 2021-2025:

A common mandate
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Session 1: Opening of the 9th WHO-ICN-ICM Triad Meeting(® 31k 3#)
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Session 2: The Global Strategic Directions for Nursing and Midwifery 2021-2025
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An overview of the 12 policy priorities that comprise the SDNM 2021-2025 and the data-
dialogue-decision making framework.
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Session 3: Leveraging the SDNM to advance Kkey priorities for nursing and midwifery
(GE* SDNM #ad#met 3 BALFH)

Country examples of leveraging the Global Strategic Direction for Nursing and Midwifery
to collaboratively advance priorities for nursing or midwifery strengthening in various
contexts.
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advance to advance National Strategic Direction for Nursing and Midwifery in Nepal)
d RJp A IREIL A AL € % >3 i Goma Niraula, Director Nursing and Social
Security division, MOHP, DOHS, Kathmandu, Nepal 4 %
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o AP AXREELE* SDNM 2 fp heni RJIEpMF > BEEAKRE
(National nursing association using SDNM to convene key stakeholders in Japan to
advocate for policy change)
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Session 4: COVID related health workforce

issueS(-ﬁ %rr’%;.)i ,ﬁ_qﬁ r‘g 2_ fg% A 4 ﬁ*{) ICN‘CEO Howard Catton moderates _#'Geneva_ch Tr'\ad_Meet\

session sharing “Lessons from effective #nursing & #midwife
leadership and service delivery in contexts such as #health
#emergencies, #conflict and #humanitarian settings, natural
#disasters” current hot topics. World Health Organization (W!
International Confederation of Midwives #9triad

Lessons from effective nursing and midwifery
leadership and service delivery in contexts such as

health emergencies, conflict and humanitarian o

settings, and natural disasters. f Mestng 2022
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PR~ £ w38 ) (Key issues for nursing workforce (death, infection, physical
safety, mental health, vaccinations) per ICN report)
A AR T WGE E ¢ o9 Nuhad Yazbik Dumit, Nursing Association Lebanon
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Data for Dialogue and Decision Making
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Session 1: National nursing and midwifery workforces' data(i: § & 73E2 2 & 4 4 ¥
#BTe)

eEEd 2R 2 e s (WHO) Bicdy 3 95 Foist 3 238 (Data, Evidence, &
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NHWA data process and knowledge
products

Glebal database pubilc access
Ghabal Health Dhesrvatany NEWA dats porlel

R . C=——— =
Validated data =

o

P

Data multiple use (natiopal, regional, globel)

* in charge of country reporting and validation of data entared in the platform,

9" Triad
Meeting 2022

Updated statistics on nursing since SoWN
2020 report

* 29.1 Million nurses in 2020*

Session 2: How national data has informed national policy making, management,
investment decisions (i * 2> R #cdzk &R R+ R - ﬁ B FAR)

PHd B R el R fIrd A 4 IR HE Dr. Carey McCarthy 2 4% > srgfe 42
ol & g3 B R A AR K £ TR T LR Ry 0 Y AT
RRAL o WA R R R AR T A o

BLd P iam & < o ®(United Arab Emirates, UAE) &34 & & & (GCNMO)
Dr. Sumaya Mohamed ~ % :%®¥ WHO & 1538 % J Ry B iE 74 475 e 78
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Welcome Lmupdatas People Dlrectorv Events lemy ChatRoom  News WHO Reg

Namaste &greehngs from Nepal. (25m) : :
a&ong Awasum Great presenbahon fmm the UAE Agood road map leads to graat

te Gmetings from the UK, Lia Bﬂgante (RoyatGeﬂeg&obedwives) (14m) =
eb Bonjour depuis le Togo (13m) L
Hello Aisha and Ann! (5m) ;s
Thanks for sharing. Taiwan Nurses Association would like to share one
Talwan used the evidence and their leadership to call on government to inv
According to the data and evidence, we found that there was ins

‘which even resulted in some townships without any physician to provide
'ming profession lobbied our Minister of Health to expand th l

@Me Nan Liao Thanks for sharing. Taiwan Nurses Association would like to share one successful case that nursing
profession in Taiwan used the evidence and their leadership to call on government to invest more resource in advanced
nursing education. According to the data and evidence, we found that there was insufficient manpower for physicians in
remote areas, which even resulted in some townships without any physician to provide medical care for the citizens. To
address this issue, the nursing profession lobbied our Minister of Health to expand the function of the independent home
healthcare nursing agencies to allow NP with community health specialty to provide comprehensive health care. During the
climax of the pandemic, we again suggested government to deregulate and allow NPs in the community to provide
telehealth services in remote areas or offshore islands. In 2021, our health authority worked with four universities to initiate a
government-funded pilot program, aiming to train master prepared NP with the advanced knowledge and nursing skills. The
program has become a medium- to long-term government’s plan since 2022. We believe that the community-based NP in
Taiwan will become more influential and play more important roles in our healthcare system. (23s)

@Jose Luis Cobos Good morning from the Spanish General Council of Nursing (10m)

@AI Tanimizu @Me Nan Liao - that is an excellent example from Taiwan. You touch on all the 4 key areas identified in the
global strategic directions of leadership, service delivery (expanding scope of practice for NPs), jobs (creating new posts to
meet service needs), and education (advanced knowledge and nursing skills needed for the new community role). | look
forward to hearing more about this program in future forums/venues. (10m)
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9th Triad Meeting 9-11 May 2022 ﬁ_ﬁ

T aaa 1|1 Polls

9" Triad
Meeting 2022

How will you use the 9th Triad Meeting Statement to 158

R L I R VI V3 YVUILIU T continue the discussions in your country?

SEHY TS ne
¥ Organizatio * Organizati

workforce is not sa[iiﬁi i )

We Taiwan Nurses Association will use the document to
push further for policy dialogue and hopefully to have “right”
decision making

1 will try to use it in order to move forward in the
of reg in y of
CMO |

Edit response

Dr Carey McCarthy

9th Triad Meeting 9-11 May 2022 .

T Q&A /|| Polls

2. How have you used national level data to improve nursing 5 0>
and/or midwifery services delivery in your country? =

e T e e B e L T R R

training in Malaysia
Yes, we Taiwan Nurses Association have used national level
data to improve nursing services delivery in Taiwan. Three
examples included: 1. Regulatory systems and amendments
Regulations must evolve based on current nursing
education and clinical practice. Amendments to nursing
related acts have been continuously introduced to improve
nurse-to-patient ratio and extend the scope of practice in
nursing. During major events such as presidential and

18
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Live updates

Welcome People Directory: Events

Library.” “ChatRoom - MNews  WHO Regional Hubs | Groups | Strategic Directions for N&M  9th Triad Meeting Group

Live sessions  Meeting i Agenda Chat  FAQs

9th Triad Meeting 9-11 May 2022

2. How have you used national level data to improve nursing
and/or midwifery services delivery in your country?

3&

Yes, we Taiwan Nurses Association have used national level

data toi livery in Taiwan. Three
examples included: 1. Requlatory systems and amendments
ions m n current pursing

education and clinical practice. Amendments 10 nursing
related acts have been continuously introduced to improve
nurse-to-patient ratio and extend the scope.of practice in
nursing, During major events such as presidential and
8 e e ey i T

Ammmnin mnb i nmealiing fan cafmeme

Edit response
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Session 3: National data informs global dialogue at WHA75(** % 75 B+ R iiF2 * §

MR R G 2R EA L)

SH g PR S TS B R A 4
€ (World Health Assembly, WHA)fr & %
% 1 % % (International Labour
Organization, ILO)¥+3t > R 4 £ 18 0% &
iR AL Rd s 0 WHO 32
(Chief Nurse Officer) Elizabeth Iro & 3%
& x:?ﬁ‘_—‘k & sl E_WHO &4 4 4 2R
(HWF),_ Jim Campbell % &% %
%m@)@mwlﬁ}mfiﬂﬁﬁ—
eI H =3 ¢ Anna Torriente o —‘F‘f
i WHATS 82 63 4 4 4p B SR AL ;
‘ﬁfﬁ? % 149 22 % 157 5Lz P

2%
o
2‘; °

Jim Campbell £ = f7 % 69-74 E+ 74 <
oA e 4 2030 § 4 N 0E BRRAL > B FFR L A
WHA #2148 2 S0 B 15 4 4 4 TR0 A w2 ()5 ks 1 it

g TS B

At the #Geneva 9th Triad Meeting our ICN Board member Dr Megumi
Teshima from our National #Nurse Association the #Japan #Nursing
Association emphasises the importance to work with stakeholders on
the #SDNM: regulators, ministries, educators, students, academic
societies, as well as individually as a roadmap to move forward to
2025." World Health Organization (WHO) International Confederation
of Midwives #9triad

9" Triad
Meeting 2022

g World Health
W% e  nization
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https://nursingandmidwiferyglobal.org/topics/2414/page/day-1-bio-of-jim-campbell
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https://nursingandmidwiferyglobal.org/topics/2414/page/day-3-bio-of-annaa-torriente
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Global health workforce shortage by WHO region
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National data informs global dialogue at WHA75
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SDNM Policy Dialogue and Triad Statement 2022
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BESH TP HREEE 52 T 6 R b o

Session 1: Setting the stage

PHTLR BRI AR R R T L R o R I AR e R

24 15 B4 5T ¥ 35 (Description of the role of intersectoral dialogue for policy action and
investments and how stakeholders can advance or support policy dialogue from their
respective positions.) « 4 ICM 34 {7 & Sally Pairman #hF B % » ¥ #&5-€ f i i
Karen Greene, Deputy GCNMO, MOH Ireland » % 5z i 3% 2. iE A2 frAf 08 B # 2 {e
BrZ 2 % 7% % B3R 2 (Process and leadership in policy dialogue to develop the Report
of the Expert Review Body on Nursing and Midwifery) T H SR e f
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Session 2: Country examples of executing inclusive policy dialogues

PHEA R ARASSHAFREHE BAREAPART AR A L
¥ 7§ »](Success stories from countries that have executed inclusive policy dialogues
which resulted in policy action or investments in nursing and midwifery.) - 4 ICM #4 7 &
Sally Pairman i ¥ o

I et & § ¢ % 4 Malin Bogren, Swedish Association of Midwives 4 _% Fr AR
B4 & FF IR ;3R 4 (State of the World’s Midwifery, SOWMy) 2t B 355 4L B8 2 12 {7 52
3 (Example of using the SOWMy report or country profile to push for or hold policy
dialogue ) > A~ % p % 4o
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Session 3: Workshopping the 9th Triad Statement

P A R A Z 3§ R P (Triad Statement) 7 0 32 & FHF DUE RO~ o0
& 2L & 38 (This session will highlight the preferences from participants for the Triad
Statement and allow for real-time prioritizing/voting on key aspects to include.) - 4 Carey
McCarthy, HWF, WHO i 3% > H4g 2 p F 407

AEZ D ERET Rp 164 BRFEN650 LA f4r 0 A R 3dAE BEE WHO
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Session 4: Closing the 9th WHO-ICN-ICM Triad

ICN - International Council of Nurses

This session will thank participants and close the 9th .?, S - 2 _ _
WHO-ICN-ICM triad by highlighting key take-away ) o e s Gt
messages from the perspective of the key constituency wEAe oo oovd
groups. 9" Triad

Meeting 2022

> % d Jim Campbell, Director, HWF, WHO #4 ¢
#* % > Elizabeth Iro, Chief Nurse, WHO -~ Michelle
Acorn, ICN ~ Ann Kinnear, ICM on behalf of Franka
Cadée ~ Anshu Banerjee, Director, MCA, WHO -~ Craig
Lissner, a/Director, WHO/SRH and HRP * B % ;% 5%
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World Health Organization - International Council of Nurses — International Confederation of Midwives
2022 TRIAD STATEMENT
Introduction

Nursing and midwifery leaders representing WHO Member States, national nursing associations, and
national midwifery associations met virtually for the 9" “Triad Meeting” of WHO, the International
Council of Nurses, and the International Confederation of Midwives.

Over 650 nursing and midwifery leaders from 165 countries participated in the 9" Triad Meeting.
Participants included guests from WHO collaborating centers for nursing and midwifery, deans and
other nursing and midwifery educators, nursing and midwifery regulators and other partners.

The meeting focused on country-level operationalization of the Global Strategic Directions for Nursing
and Midwifery 2021-2025, as adopted by the Seventy-fourth World Health Assembly in Resolution
74.15.

The 9% Triad Meeting acknowledged and re-affirmed the following:

e While WHO'’s 2022 report to the 75" World Health Assembly indicates a reduction in the workforce
shortages, previously also documented in the State of the Worlds’ Nursing 2020 and the State of the
World’s Midwifery 2021 reports, these data mostly depict a pre-COVID-19 situation, and concern
remains about the impact of the COVID-19 pandemic on the availability of midwives and nurses.

e The COVID-19 pandemic has taken a significant toll on midwives and nurses worldwide. Burnout,
sickness, intention to leave, and retirement are climbing, as are reports of attacks, abuse and
violence against midwives and nurses. The rates of mental health illness among health and care
workers since the onset of the COVID-19 pandemic is alarming, including the share among midwives
and nurses. In some contexts, there has been a marked increase in international recruitment and
migration.

e Insufficient availability of midwives and nurses during the COVID-19 pandemic has contributed to
the disruption of essential health services, affecting the ability of countries to advance towards
universal health coverage, COVID-19 recovery and future emergency preparedness and response.

e The dramatic impact of the COVID-19 pandemic illustrates the cost of underinvesting in health and
care workers. However, countries face challenges to increase domestic spending on the health and
care while simultaneously needing to redirect resources to other urgent priorities.

e Midwives and nurses require safe and supportive work environments, including adequate staffing
levels, decent working conditions and protections, equal and fair pay, and career advancement
opportunities, such as continuing professional development, priority access to full vaccination,
workplace policies that promote gender equality, and leadership roles that are resourced and
contribute to fair representation of women in health policy. The rights of midwives and nurses at
work must also be respected, and occupational health and wellbeing services should be available.
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Enabling midwives and nurses to practice to the full extent of their education, training, and
regulation can increase access to essential health services, strengthen primary health systems, and
advance towards universal health coverage.

Two million midwives and 28 million nurses mean that together, midwives and nurses comprise
more than half of the global health workforce. Our collaboration can strengthen advocacy and
policy messages on shared issues. Collaboration among multidisciplinary teams is essential to
maximize the contributions of each professional group in the delivery of primary health care,
achievement of universal health coverage, and the attainment of the Sustainable Development
Goals.

From the proceedings and deliberations, and where relevant to the national and local context and
their respective roles, participants commit to the following actions:

Accelerate implementation of the Global Strategic Directions for Nursing and Midwifery 2021-
2025, per World Health Assembly resolution WHA74.15, as the global mandate for strengthening
nursing and midwifery to achieve UHC.

o Drive data use for implementing and monitoring of SDNM via the national health workforce
accounts platform, including disaggregated data for midwives and nurses, and instituting
needs-based workforce planning arrangements supported through sustainable funding.

o Engage in multisectoral policy dialogue to advance key national and sub-national policies.
Adopt innovative approaches to strengthen the capacity and optimal management of health
workforce teams, accelerating telehealth services and digital education and learning, and
increasing interprofessional collaboration, optimizing scopes of practice and upgrading the
competencies of health workers, including midwives and nurses.

Welcome WHO's ‘Global health and care worker compact’ to protect health and care workers and
safeguard their rights and to promote and ensure decent work, free from racial and all other forms
of discrimination, and a safe and enabling practice environment.

o Accelerate actions to end violence and abuse of midwives and nurses; ensure supportive
and appropriately resourced workplaces; and provide occupational health and well-being
services.

o Adopt and apply the WHO Charter on Health Worker Safety

Call for increased investments in the education, skills, jobs, safeguards and protections of health and
care workers, as articulated in the draft Working for Health 2022-2030 Action Plan.

Advance support and safeguards in national health systems, aligned with the WHO Global Code of
Practice on the International Recruitment of Health Personnel, to ensure public and private sector
employers ethically manage international recruitment of health workers and for recruiting countries
to consider how to prioritize for health personnel development and health system related support,
those countries that they recruit from to grow their nursing and midwifery workforces.

Support and reinforce the implementation, as relevant to national legislative and policy frameworks,
of the ILO Nursing Personnel Convention (ref 1977).

Report on implementation and progress in advance of the 2024 Triad Meeting.
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